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FIJI CHILD PROTECTION PROGRAMME 2008 - 2012

RESULTS AND RESOURCES FRAMEWORK
Preamble: This Framework outlines the five year results which define the work to be completed by the Fiji Government in partnership with other organizations at national and community levels. Target results are temporarily defined until completion of the baseline research in early 2008, which shall more specifically determine both the indicators and the targets. 

FIJI: CHILD PROTECTION 
	Expected UNDAF Outcomes: 
Outcome 2: National and regional governance systems exercise the principles of inclusive good governance, respecting and upholding human rights; and resilient Pacific island communities participate in decision-making at all levels; and 
Outcome 3: Strengthened equitable social and protection services through support to the development of evidence-based policies and enabling environments; and improved capacity to deliver affordable, quality, basic social services with strengthened safety nets and an emphasis on equality, inclusiveness and access

	Programme
	Expected Outcomes
	Expected Outputs
	Outputs indicators and targets
	2008
	2009
	2010
	2011
	2012
	Total

	Child Protection 


	Outcome 1: 
Children are increasingly protected by legislation and are better served by justice systems that protect them as victims, offenders and witnesses.

Indicator/s: 
1) Child Welfare and Protection Law/s are in place (yes/no); 

2) Increase of children in conflict with the law  who benefit from community-based programmes for social reintegration; 

3) Use of child-friendly and gender-appropriate investigation, legal procedures and services
. 

Baseline: 
1) No

2) Tbd by baseline reseach.

3) Tbd by baseline research
	Output 1.1
Magistrates, judges, police officers, probation officers, social welfare officers, lawyers and prosecutors manage cases involving child offenders, witnesses and victims and make decisions in line with principles of justice for children.
Output 1.2
Appropriate diversion options are increasingly available for children in conflict with the law and are managed at community level with effective inter-agency cooperation and collaboration. 
Output 1.3
Laws relating to child protection priority areas
 are harmonized with the CRC, its protocols and international principles. 


	Output 1.1

Indicator: i) Proportion of cases dealt with in line with established protocols.
Target: 50% of all cases

Indicator: ii) Positive feed-back obtained from children themselves. 

Target: 50% of all cases
 
Output 1.2
Indicator: Proportion of young offenders who are diverted at police level. 
Target: At least 20% of young offenders 

Indicator: Proportion of young offenders diverted who benefit from community-based programmes for their social reintegration. 
Target: 50% increase from baseline.

Output 1.3 

Indicator: Degree of alignment between national laws relating to identified child protection priority areas and relevant child protection CRC/Optional Protocols provisions and international principles.

Target: Satisfactory alignment in at least four child protection priority areas. 
	Regular Resources

	
	
	
	
	3,200


	14,000


	14,000


	14,000


	14,000


	59,200



	
	
	
	
	Other Resources

	
	
	
	
	50,000


	40,000


	46,000


	49,000


	52,245


	237,245




	Expected UNDAF Outcomes: 
Outcome 2: National and regional governance systems exercise the principles of inclusive good governance, respecting and upholding human rights; and resilient Pacific island communities participate in decision-making at all levels; and 
Outcome 3: Strengthened equitable social and protection services through support to the development of evidence-based policies and enabling environments; and improved capacity to deliver affordable, quality, basic social services with strengthened safety nets and an emphasis on equality, inclusiveness and access

	Programme
	Expected Outcomes
	Expected Outputs
	Outputs indicators and targets
	2008
	2009
	2010
	2011
	2012
	Total

	Child Protection 


	Outcome 2:
Children are better served by well informed and coordinated child protection social services which ensure greater protection against and responds to violence, abuse, exploitation and neglect.

Indicator/s: 
1) Quality disaggregated baseline data available on key child protection issues

2) There is a fully resourced social welfare division/ department with clear operational procedures and inter-agency protocols for delivery of prevention and response services.

Baseline:
1)  Tbd
2)  Tbd
	Output 2.1 

National Government and other mandated authorities dealing with children’s protection have well resourced plans
 addressing child protection concerns. 

Output 2.2
DSW has the capacity to monitor and assist children’s homes and institutions to meet minimum standards of care and promote family-based care as an alternative to institutionalization of children, including those who are victims of abuse and children with disabilities. 
Output 2.3
Inter-agency Child Protection systems and processes effectively manage child protection cases in line with established procedures. 
Output 2.4

Divisional Social Welfare Officers have increased capacity to prevent child abuse, make referrals and follow-up on abuse cases in line with established procedures. 
	Output 2.1 

Indicator: Number of fully resourced Institutional Strengthening Plans or similar addressing child protection concerns. 

Target: At least Social Welfare Division and at least two other mandated authorities
 dealing with children’s protection have Institutional Strengthening Plans (or similar) in place.
Output 2.2 

Indicator: i) Proportion of children’s homes that have been monitored and that have signed a Memorandum of Agreement
 with MWSWH. 
Target: i) 100% of children’s homes have been monitored at least 2 times in the past year and have signed MoA. 
Indicator: ii) Proportion of children (including victims of abuse and children with disability) in family-based care arrangement in lieu of institutional care.
Target: ii) 25% of children
Output 2.3

Indicator: Proportion of agencies with Inter-agency MoUs, protocols and Standard Operational Procedures in place
;

Target: All relevant agencies recognizing and following MoUs, protocols and Standard Operational Procedures.
Output 2.4

Indicator: Proportion of Divisional Social Welfare Officers who are actively engaged in social mobilization for prevention and who are referring and following up on cases.
Target: 100%
	Regular Resources

	
	
	
	
	3,200
	14,000
	14,000
	14,000
	14,000
	59,200

	
	
	
	
	Other Resources

	
	
	
	
	45,000
	45,000
	46,000
	49,000
	52,000
	237,000


	Expected UNDAF Outcomes: 
Outcome 2: National and regional governance systems exercise the principles of inclusive good governance, respecting and upholding human rights; and resilient Pacific island communities participate in decision-making at all levels; and 
Outcome 3: Strengthened equitable social and protection services through support to the development of evidence-based policies and enabling environments; and improved capacity to deliver affordable, quality, basic social services with strengthened safety nets and an emphasis on equality, inclusiveness and access


	Programme
	Expected Outcomes
	Expected Outputs
	Outputs indicators and targets 
	

	
	
	
	
	2008
	2009
	2010
	2011
	2012
	Total

	Child Protection 
	Outcome 3:
Children in selected geographical areas grow up in home and community environments that are increasingly free from violence, abuse, exploitation and neglect.

Indicator/s: 
1) Proportion of adults who accept corporal punishment as means of discipline/ means of education. 

2) Proportion of children who have reported unofficially that they have been victims of violence at home or in school during the last 12 months (physical, sexual, emotional peer violence, neglect)

Baseline:
1) Tbd
2) Tbd
	Output 3.1
Children (boys and girls) are equipped and empowered to make informed choices to protect themselves from violence, abuse and exploitation

Output 3.2
Villages, urban neighborhoods and settlements implement child protection plans for the prevention of any form of abuse against children.
Output 3.3

Community
 and religious leaders promote child protection principles at community level.

Output 3.4
Schools
 are increasingly a child-friendly
, safe environment for children.  
Output 3.5

Parents and caregivers are better informed and practice positive parenting in the home environments


	Output 3.1 

Indicator: Proportion of children who report that they discuss child protection issues at home, in schools and with their friends and know where to seek assistance. 
Target: 30% increase from baseline
Output 3.2 

Indicator: Proportion of urban neighborhoods, settlements that have child protection plans, and villages that incorporate child protection in their development plans
Target: 50% increase of urban neighborhoods, villages and settlements from baseline
Indicator: Proportion of urban neighborhoods, settlements and villages with child protection plans that implement their plans

Target: 50% increase from baseline
Output 3.3

Indicator: Proportion of community and religious leaders who state they understand and promote child protection issues.

Target: 20% of community and religious leaders who understand and promote child protection issues (Tbd by baseline) 
Output 3.4 

Indicator: Proportion of schools that have child protection policies and/or incorporate child protection into Schools Mission, Vision and/or Constitution. 
Target: 30% of schools from each division.
Indicator: Proportion of teachers who do not practice corporal punishment as discipline/ means of education

Target: 30% increase from baseline

Output 3.5

Indicator: i) % of care-givers who know what to do / who to turn to in case of violence, exploitation and abuse of children in their care; 

Indicator: ii) % of care-givers who understand the risks associated with sending their children away to alternative places of residence
Indicator: iii) % of adults who do not practice corporal punishment as discipline/means of education
Indicator: iv) Parents, care-givers and children report significant change in relation to the protection of children. 

Target: 30% increase from baseline
	Regular Resources

	
	
	
	
	3,200
	12,000
	12,000
	12,000
	12,000
	51,200

	
	
	
	
	Other Resources

	
	
	
	
	48,000
	45,000
	46,500
	52,000
	52,000
	240,400


� Criteria for “child-friendly” and “gender-appropriate” to be determined by child protection baseline research. 


� Priority areas for Output 1.3 to include: (a) juvenile justice (referring to all stages of the justice process affecting victims, witnesses and offenders under 18 years of age, including police questioning and apprehension, courtroom proceedings, sentencing, police and court diversions, rehabilitation and reintegration); (b) age of a child; (c) Commercial Sexual Exploitation of Children (CSEC), including issues of adoption and trafficking; (d) Child Sexual Abuse. Further priority areas may be identified, as well as order of priorities and a roadmap for legal reform, following completion of baseline. 


� Target may be revised based on results of baseline research


� Key child protection issues will be determined by the forthcoming research for establishing baseline on child protection.


� Such plans should consider the role of civil society and the potential partnerships had with CSOs.


� Mandated authorities include Ministry of Education, Ministry of Health, Fiji Police, Department of Public Prosecution, Ministry of Youth, Ministry of Finance & National Planning


� MOA ensures that the children’s home or institution complies fully with the Minimum Standards and are licensed and registered. 


� Operational procedures to be based on the CRC and the international good social work practice for children. 


� “Community” defined as villages, settlements and urban neighborhoods. “Community leaders” defined as all those with a leadership role within a community, including turaga-ni-koros, turaga-ni-mataqalis, youth leaders, women’s group leaders, head teachers.


� “schools” defined as kindergartens, day-care centres and play centres for 0-3 year olds, primary schools, special schools and secondary schools


� “child-friendly” defined as an environment conducive to the child’s learning, positive development and one which practices positive forms of discipline
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