UNICEF Toolkit on Diversion and Alternatives to Detention 2009
Sample overall evaluation framework for the ‘Juvenile Justice Alternatives Project’ in Tajikistan
 
Evaluation and review is important for the development and implementation of the 

Juvenile Justice Alternatives Project. 

Responsibilities and support:

· The Presidential Office Team is also responsible for the overall monitoring and evaluation of the project. 

· Through UNICEF, NGO Children’s Legal Centre will provide continued consultancy and advice to the project and will evaluate the progress of the project periodically.

· Each implementing body (‘project’) is required to conducted a review after the first 6 months, followed by annual reviews thereafter which are discussed with the Steering Committee.

· The Steering Committee will collate evaluation reports and submit them to the Presidential Office Team.

Review after first 6 months:

· Each project should endeavour to conduct a full review after the first six months of the project to evaluate the implementation of the project, to address any difficulties and to make long term plans for the sustainability of the project, where appropriate. 

· The format of this six month review should be the same as the annual review. 

· The preparation of the evaluation should involve all members of the Steering Committee and Project staff. 

· The evaluation should be presented at a meeting of the Steering Committee and submitted to the Presidential Office Team by the Secretary of the Steering Committee.
Annual review:

· Each project [implementing body] must conduct an annual review each year, providing a detailed evaluation of the project. 

· The preparation of the evaluation should involve all members of the Steering Committee and Project staff. 

· The evaluation should be presented and reviewed at a formal meeting of the Steering Committee where each member shall present a written report on the progress of the project with regards the referring body that it represents. 

· In these reports, the Steering Committee members shall include statistics and information on cases that have been referred, problems encountered, recommendations for improvements and their general evaluation of the project up to that date. 

· The Secretary of the Steering Committee will collect and collate the annual reports for submission to the Presidential Office Team.

Impact of programme on specific cases / monitoring of recidivism 

· The Project shall maintain the individual case file of each child for two years following the completion of the project. After two years, the case file shall be closed and destroyed. After two years, documentation on children’s cases may only be kept in an anonymous format.

· Prior to the close of the case, project staff shall endeavour to meet with the child and the family to evaluate the impact of the project on the child and to investigate whether the child has committed any further offences. 

All projects must endeavour to keep a record of the number of cases of reoffending by children who have attended the project. However, only offences committed within two years of the child’s release from the project shall be recorded. 
































































� Adapted from Guide to the Establishment and Implementation of the Juvenile Justice Alternatives Project (Tajikistan), prepared by the Children’s Legal Centre in association with UNICEF, pages 7-8, 25 and 29.
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