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‘Example of a framework for monitoring an individual child’s progress from the ‘Juvenile Justice Alternatives Project’ in Tajikistan’

1. Responsibility for monitoring child’s progress
· Referrals to the Juvenile Justice Alternatives Project in Tajikistan can come from either the Commission on Minors, the Prosecutor’s Office, the Department for Fighting Juvenile Crime or the court. 

· In the case of the first three, each body is respectively responsible for monitoring the progress of children’s cases they refer to the project. 

· In the case of referrals from the court, the Commission on Minors is responsible for monitoring such cases but the court must be kept up to date on the progress of the child.

2. Monthly Progress Reports 

· The Project Coordinator has a duty to submit a written report on the progress of the child every month to the Commission on Minors [and to the court in the case of a court referral or to the Prosecutor’s Office or to the Department for Fighting Juvenile Crime as relevant]. The date of this monthly report will depend on the date that the child’s case was accepted by the Project.

· The Secretary of the Commission on Minors [or the Prosecutor or the Department for Fighting Juvenile Crime as relevant] has the duty to review this progress report. 

· In the case of referrals originally made by the Commission on Minors: The case will be passed to the full session of the Commission by the Secretary for review if:

· the Project coordinator has requested  that the full session of the Commission on Minors reviews the case;

· the Secretary of the Commission on Minors has concerns that the child is not progressing;

· the child has not been attending the Project on a regular basis; or

· the child has been participating in the project for four months and the Coordinator of the Project has requested an extension of the child’s participation in the programme.

· At its session, the Commission will make a formal decision on the child’s future involvement on the Project. 

3. End of Programme Report: 

· The Project Coordinator has a duty to submit a written report to the Commission on Minors [or to the Prosecutor or to the Department for Fighting Juvenile Crime as relevant] on completion of the child’s individual programme of psychosocial and educational activities. 

· In the case of an original referral by the Commission on Minors: this report will be reviewed by the full session of the Commission on Minors. On the recommendation of the Project Coordinator, the child will graduate/will be discharged from the project. 

· In the case of a court referral: the Commission on Minors considers the written evaluation report provided by the Project and issues an official release of the child from the project within 72 hours of the receipt of the request.

4. Four-Month Review: 

· The Project Coordinator has the competency to determine the length of the child’s participation in the programme. This will vary depending on the progress made by the child. However, the child’s participation in the programme cannot exceed FOUR MONTHS without a review of the case by [either the Prosecutor or the Department for Fights Juvenile Crime as relevant, or] the full session of the Commission on Minors and an order to extend the child’s participation in the Project. 

· In the case of referrals originally made by the Commission on Minors: the Coordinator of the Project must request
 that the Commission on Minors extends the child’s participation in the programme for this order to be made. A representative of the Project is obliged to attend the session of the Commission on Minors to discuss the progress of the child and the reasons for the request for an extension.”

· In the case of referrals by the court: In making its decision, the Commission on Minors must take into consideration the opinion of the Project Coordinator.






















� Adapted from Guide to the Establishment and Implementation of the Juvenile Justice Alternatives Project (Tajikistan), prepared by the Children’s Legal Centre in association with UNICEF, pages 8, 13, 16-19.


� The Coordinator of the Project must submit a written request to the Commission on Minors to extend the child’s participation in the Programme.
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