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‘Examples of supervising and monitoring bodies involved in the ‘Juvenile Justice Alternatives Project’ in Tajikistan’

Overview

1. Presidential Office Team: has overall responsibility for supervising the Juvenile Justice Alternatives Projects and, in particular, for ensuring that the each body fulfils their obligations under the project guidelines. 

The Presidential Office Team is also responsible for the overall monitoring and evaluation of the project. 

2. Steering Committee: Each project is monitored by its own Steering Committee made up of one representative from each of the local referring bodies and a representative of the project (usually the Project Coordinator). The Steering Committee is responsible for monitoring the progress of the project, the implementation of the referral processes, and for addressing any problems that arise during the course of the project. 

Each Steering Committee should submit periodic reports (twice a year) to the Presidential Office Team. 

The Steering Committee representatives are responsible for periodically collecting relevant and complete data (as elaborated in a section 9 of the Guide) and passing this information onto the Presidential Office Team.

Detailed roles and responsibilities

1. Presidential Office Team
The Presidential Office Team is responsible for overseeing the development and the implementation of the Juvenile Justice Alternatives Projects 

In cooperation with the Expert Group on Juvenile Justice, the Presidential Office Team  is responsible for developing a strategy for transferring the project model to other district in Dushanbe and other regions of Tajikistan.

a. Membership

Members of the Presidential Office Team:

· Executive Secretary, National Commission on Children’s Rights

· Executive Secretary, National Commission on Minors

· National Coordinator on Juvenile Justice (under the Office of the Deputy Prime Minister).

b. Functions of the Presidential Office Team:

The Presidential Office Team shall:

· Monitor the implementation of the Juvenile Justice Alternatives Projects through the review of periodic reports submitted by each Project. Reports will be submitted by each project six months after the inception of the Project and annually;

· Support the Projects in overcoming obstacles to successful implementation at a local and national level;

· Work to ensure that judicial bodies fully cooperate with the project to ensure its successful implementation;

· Supervise, collect and collate data submitted by the Projects and endeavour to coordinate the collection of juvenile offending statistics among judicial bodies;

· Evaluate the implementation of the Juvenile Justice Alternatives Project model; 

· Promote the implementation of the Juvenile Justice Alternatives Project Model at the national level; 

· Oversee the development of a national strategy to replicate the Juvenile Justice Alternatives Project model in other districts of Dushanbe and other regions of Tajikistan; and

· Develop a strategy for the long term sustainability of the model. 

2. Steering Committee
Each Project shall have a Steering Committee. The Steering Committee is responsible for overseeing the implementation and running of the project. 
a. Membership

Members of the Steering Committee (SC):

· Local representative of the Commission on Minors

· Local representative of the Court 

· Local representative of the Prosecutor’s Office

· Local representative of the Department for fighting and prevention of crime among adolescents and minors

· Representative of the Project Body

Each representative shall be nominated by the body for whom they work. The representative shall be allowed to attend the monthly and ad hoc meetings of the Steering Committee, to fulfil the monitoring obligations outlined in section 9.5, and work actively for the successful implementation of the project.

UNICEF may also sit on the Steering Committee and act as the Secretary of the Steering Committee. If UNICEF is not involved in the project then one of the members of the Steering Committee (preferably the Project Coordinator) should act as the Secretary.

The Secretary has responsibility for:

· convening and facilitating the monthly and ad hoc meetings of the SC;

· taking minutes and circulating minutes of the SC meeting at all members of the Steering Committee;

· submitting the first mid year review and annual reports of the Project to the Presidential Office Team; 

· circulating relevant reports and documents to SC members and other relevant partners in a timely fashion.

b. Functions of the Steering Committee (SC):

The SC is responsible for:

· monitoring the implementation of the project;

· monitoring the running of the project;

· addressing any difficulties that arise during the project, in particular in relation to referral of the child from the Referring Body to the Project;

· reviewing the reasons that the Project Coordinator has rejected cases in order to assess the validity of these rejections.; 

· collecting and submitting the data outlined in section 9.5;

· reporting to the Presidential Office Team. The Secretary of the Steering Committee shall submit a half yearly report (during the first year) and annual reports to the Presidential Office Team based on the reports of the Project Coordinator, the discussions of the SC and the individual reports of the members of the SC. 

The SC is permitted to:

· nominate any other relevant body or individual to become a member of the SC. Membership shall be approved by a simple majority vote of the Steering Committee at their monthly meeting;

· invite any other relevant person or body to attend and speak at a meeting of the SC.; and

· amend project practice in order to improve the implementation of the project.

c. Meetings of the Steering Committee

Periodic Meetings: For the first 12 months of each project, the SC shall meet once per month on dates agreed by the members of the SC in order to carry out the functions outlined above. Following the annual review of the project, the SC can decide (with a simple majority vote) to reduce the frequency of these meetings. However, meetings shall not be held less that once every three months. 

At the meetings of the Steering Committee:

· Oral reports shall be given by:

· The Project Coordinator, who shall report on the progress of the project, the type and the number of cases that the project is working with, any difficulties that have arisen, the number of cases of reoffending and on any other relevant issues. The Project Coordinator shall respond to any questions of the SC. 

· The Steering Committee members representing the Commission on Minors, the Court, the Department for fighting juvenile crime and the Prosecutor’s Office, each of whom shall report on the experiences of their body in working with the Project. 

· The Steering Committee shall endeavour to address any difficulties that the project is encountering and make action plans for improving the implementation and running of the project.

Ad hoc meetings of the Steering Committee may be convened by the secretary of the SC at any other time if it is deemed necessary.

Annual Review: Each Project shall conduct an annual review. This review shall consist of a formal meeting of the Steering Committee during which each member shall present a written report on the progress of the project with regards the referring body that it represents. In these reports, the Steering Committee members shall include statistics and information on cases that have been referred, problems encountered, recommendations for improvements and their general evaluation of the project up to that date. The Secretary of the Steering Committee will collect and collate the annual reports for submission to the Presidential Office Team.

First Year: In addition to the annual reviews, each new Project must hold a six month review during its first year. The format of this six month review should be the same as the annual review. This review shall be submitted to the Presidential Office Team by the Secretary of the Steering Committee.
d. Responsibilities of the members of the Steering Committee

Members of the Steering Committee have the following responsibilities and obligations:

· to take all reasonable steps to ensure the successful implementation of the project;

· to attend the monthly and ad hoc meetings of the Steering Committee and the six month and annual review;

· to liaise between the Project and the body that the member represents;

· to take all reasonable steps to address any problems that arise in process of referral from the Referral Bodies to the Project; and 

to fulfil the data collecting obligations set out in [elsewhere in this guide].
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� Adapted from Guide to the Establishment and Implementation of the Juvenile Justice Alternatives Project (Tajikistan), prepared by the Children’s Legal Centre in association with UNICEF, pages 7, 27-29 & 32.
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