UNICEF Toolkit on Diversion and Alternatives to Detention 2009
‘Sample responsibilities for data collection: Tajikistan Juvenile Justice Alternatives Project’

Quantitative Data

The following bodies [listed in the table below] are responsible for collecting the data specified below. The list is not exhaustive and can be expanded and/or amended by the Presidential Office Team. 

Each member of the Steering Committee is responsible for the collection of data as outlined below. The data shall be submitted on a MONTHLY basis to the Secretary of the Steering Committee who is responsible for collating the date and passing the information on to the Representative of the Presidential Office Team in the Project’s annual reports.

The date for submission of this data shall be decided upon by the Steering Committee. 

	Responsible Body
	Type of Data – figures to be collected on a monthly basis

	Project Body
	· Number of children referred to the project – total and by age, sex, offence and referring body

· Type of case referred – total and by age, sex, offence and referring body

· Number of children accepted to the programme - total and by age, sex, offence and referring body

· Number of case files failing to meet referral criteria – total and per reason for failure

· Number of cases referred back to the referring body and reasons for referral back

· Number of cases referred back to the referring body for failing to attend the programme – total, age, sex, offence and referring body

· Number of children finishing their programme - total, age, sex, offence and referring body

· Re-offending rates of children who are taking part or have taken part in the Project. Children who have been on the project shall be monitored for two years.

	Commission on Minors
	· Number of children referred to Commission on Minors for criminal or antisocial behaviour – total and by age, sex, alleged offence in the Project area

· Number of cases referred to participate in the Project – total and by age, sex and offence

· Number of children sent to special school, special vocational school and temporary isolation centre – total, and by institution, age, sex and offence

· Re-offending rates of children who are taking part or have taken part in the Project 

	Prosecutor’s Office 
	· Number of cases referred to the Prosecutor’s office of under-18s by age, sex and crime in the Project area

OUT OF THESE CASES:

· Number of cases discontinued

· Number of cases sent to the Court - total and by age, sex and offence 

· Number of cases sent to the Commission on Minors - total and by age, sex and offence 

· Number of children referred to the Project by the Prosecutor’s Office – total and by age, sex and offence

Re-offending rates of children who are taking part or have taken part in the Pilot Project

	Department for fighting juvenile crime
	· Number of arrests of under-18s by age, sex and crime in the Project area 

OUT OF THESE CASES:

· Number of cases discontinued

· Number of cases (materials)  sent to the Prosecutor’s Office - total and by age, sex and offence 

· Number of cases sent to the Commission on Minors - total and by age, sex and offence 

· Number of children referred to the Project by the Department – total and by age, sex and offence

Re-offending rates of children who are taking part or have taken part in the Project

	Court
	· Number of children appearing before the Sino Court – total, and by age, sex and offence

· Number of children appearing before the Court for a first time offence

· Sentence imposed by type, age, sex and offence (highlighting alternatives imposed)

· Number of children sent to Special Vocational School, Juvenile Colony – total and by age, sex, offence and length of sentence

· Number of children referred to the Project – total and by age, sex and offence

· Re-offending rates of children who are taking part or have taken part in the Pilot Project


Qualitative Data

The Project Body must undertake an evaluation of client (family and child) satisfaction. The questionnaire template is included in Annex 3. The Project Coordinator must collate this information, present it at the Project’s annual review and include the results in the Annual Reports of the Project.





















� Tajikistan - Guide to the Establishment and Implementation of the Juvenile Justice Alternatives Project, Children’s Legal Centre UK and UNICEF Tajikistan, pp. 29-31.
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