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In creating individual protection plan for the child1 in conflict with the law and child at risk, it is very important to identify the strengths of the child and his/her immediate environment.

Evaluation of the strengths of the child and his/her immediate environment, together with evaluation of the child’s risk for entering into conflict with the law, are starting points for planning the process of prevention, rehabilitation and reintegration. Both evaluations provide guidelines for defining the focus of action,  likely to lead to the required change.

In the course of individual protection plan implementation, evaluation of the child’s strengths and strengths of his/her immediate environment enables us to focus on strengths instead on focusing on the weaknesses of the young person and his/her immediate environment.

	FOCUS ON STRENGHTS




Focus on strengths:

· Enables initiation of the changing process. It gives hope for possible improving the situation by stressing its positive aspects, 

· Creates the feeling of self-esteem and self-efficiency with the child and his/her family by emphasizing their capabilities and capacities, and not their weaknesses,

· Sustains each step leading to change by highlighting the achieved results.

Hengler and Ass. (Henggeler and Ass, 19982) point to a number of key principles that should be respected when focusing on the strengths of the child and his/her family: 

1. To use non-condemning language in oral and written communications. 

For instance, the person is not considered as "opposing" the challenges but facing 

them.

2. To learn and use reframing techniques.  

For instance, possible response to the statement of the mother of the child in conflict with the law, that she is the cause of all problems, is that this mother may have caused problems with the child, though it is not necessarily the case, but she is definitely the key factor in the problem resolving process.

______________________________________ 


 The child is every  person under the age of 18, as defined by the UN Convention on the Rights of the Child
2 Henggeler, S. W.; Schoenwald, S. K.; Borduin, C. M.; Rowland, M. D.; Cunningham, P. B. (1998), Multisystemic Treatment of Antisocial Behavior in Children and Adolescents. New York, Guilford Press. 

3. To provide affirmative reinforcement whenever possible. 

It is important to identify proofs of progress, however small they might be, and to praise and respect them. The person might be praised  for just participating in the discussion with the professional, for doing her best, etc.  Any action of a person that leads toward finding solution should be commended and pointed out, as for instance telling mother that she has achieved great progress by regular visiting the meetings and by active participation in creating the child’s protection plan.

4. To adopt the problem resolving approach. 

Problem resolving approach means that actions are observed from the point of view of identifying things that can produce results in problem solving, instead of making detailed analysis of the failure. It is necessary that the child, family and professionals all together recognize the obstacle, develop presumptions about possible ways to overcome it, and implement the best possible solutions.  

5. Provide hope. 

The experience of the child in conflict with the law or the child at risk and his/her family in dealing with the social work services has shown that these services  often stress the problems of the child and the family. On the contrary, the real encouragement needed for change comes when the professional offers optimism and hope to the child and his/her family.

6. To identify and emphasize positive actions of the child and family. 

Committing the participants with small, achievable daily tasks and objectives could be helpful in highlighting positive actions, for instance  asking them to greet each other nicely when coming in, the child asking his/her caretaker to check his/her school assignments, etc. These small objectives come in line with the higher objectives defined by the individual protection plan. When these objectives are obtained, and success pointed out, it provides the child and the family with the sense of achievement on one hand, and on the other, it leads to the achievement of greater objectives related to them.

It is vital that emphasizing the strengths is not unrealistic and grounded on illusions. False hope and unrealistic expectations might cause more harm than good. Crucial point is that persons undergoing the change process, are honored, their potentials taken into account, and any progress respected. Focusing on strengths makes it possible, if it is grounded on realistic support to the capacities of persons in the process of achieving what has been agreed, while at the same time developing their new strengths for further advancement.

	WHERE ARE THE STRENGHTS 




Strengths should be looked for both in individual characteristics of the child and his/her family members, and in aspects of other social relations and the immediate environment, starting from the peer relations to the relations in the local community.

The potential strengths of the child and his/her environment are presented below. This list is neither thorough no final. It represents a guide for a professional in this/her attempt to focus on the strengths to rely on while introducing changes with children in conflict with the law and children at risk.

List of strengths of the child and his/her environment, presented in a number of categories:

	IF  

CF 

CP

CE/E

CLC/N 
	INDIVIDUAL FACTORS – CHILD'S CHARACTERISTICS

CHARACTERISTICS OF THE FAMILY/PARENTS/CARETAKERS

CHARACTERISTICS OF PEERS

CHARACTERISTICS OF EDUCATION/EMPLOYMENT

CHARACTERISTICS OF LOCAL COMMUNITY/NEIGHBOURHOOD



	IF -  INDIVIDUAL FACTORS – CHILD'S CHARACTERISTICS


1. HIGH INTELECTUAL ABILITIES

a. Verbal

b. Non-verbal

To be included only if the information exist.

2. SPECIAL ABILITIES 

a. In educational skills (memory, mathematics...)

b. In culture (literature, music, arts, acting, theatre...)

c. In sports 

d. In other fields

3. LOWER NEED FOR NEW EVENTS AND EXCITEMENT

4. SELF-CONTROL 

a. Good impulse control

b. Good anticipation and planning

5. ADEQUATE SITUATION UNDERSTANDING

a. Disposition to see people/world in friendly manner

b. Recognition of personal emotions that make the person vulnerable (sorrow, fear)

6. ADEQUATE PROBLEM SOLVING STRATEGIES

a. Adequate choice of pro-social responses

b. Preference of verbal over physical response

c. Social problem solving strategies

d. Skills to manifest positive interpersonal behaviour 

7. THE FEELING OF SELF-EFFICIENCY

8. "GOOD TEMPERAMENT” 
Temperament characteristic that provoke positive response with others.

9. EXTRA-CURRICULAR ACTIVITIES

a. Cultural activities

b. Sports and recreation

c. Creative activities

d. Local community activities

e. Hobbies and interests

	CF – CHARACTERISTIC OF THE FAMILY/PARENTS/CARETAKERS  


1. FAMILY ECONOMIC RESOURCES

a. Economic resources sufficient to meet the child's development needs (education, culture, sports, recreation)

b. Economic resources provide numerous possibilities for the family
c. Parents/caretakers3 are employed

d. Parents/caretakers have made successful careers

2. FAMILY CHARACTERISTICS 

a. Powerful emotional bonds among family members

b. Good family structure

c. Stable parental coalition

d. Good family communication (frequent, open, positive)

e. Existence of clear, consistent family rules (not supporting anti-social behaviour)

f. Common family activities  (cultural, sports, recreational)
g. Family open for positive impacts

3. PARENTS CHARACTERISTICS

a. Intellectual abilities

b. Emotional stability

c. Pro-social behaviour skills 

d. Social problem solving skills

e. Ability of frustration tolerance

f. Altruism

4. PARENTAGE THAT ENCOURAGES THE CHILD'S  DEVELOPMENT

a. Powerful emotional bonds between parents and child

b. Parents' response to the child's need

c. Parents' recognition of the child's inadequate behaviour

d. Appropriate parents' reaction to the child's inadequate behaviour

e. Good parents' supervision of the child

f. Stimulating the child's pro-social behaviour

g. Support for the child's autonomy and individualism

5. OTHER CHILDREN IN THE FAMILY

a. Individual quality of other children in the family (individual, social, at school, at work) 

b. Participation of other children in the child's daily activities

c. The child's relations with other children in the family are supporting and non-competitive

6. THE CHILD'S FAMILY STATUS

a. The child's family role is adequate to his/her age, sex and abilities, and his/her development is not threatened

b. Increased responsibility of the child towards other family members due to objective circumstances (e.g. Caring for weak family members: younger children, sick parent) 

__________________________________ 

3 All categories referring to parents also refer to caretakers

7. EXTENDED FAMILY

a. Individual qualities of the extended family members (personal, social, professional) 

b. Participation of the extended family in the child's daily activities

c. Extended family support

d. Important relation of the child and positive members of the extended family

8. FAMILY COMMUNITY STATUS 

a. Community acceptance of the family members (by relatives, associates, friends, neighbors)

b. Community respect for family members

c. Family involvement in community activities

d. Family involvement in the community support network

e. Pro-social friends of the family members

9. GOOD COOPERATION WITH THE SERVICES

Family, especially parents are open for cooperation with the services working with children  (CSW, school, health care services, police, prosecution, court, etc.)

	CP – PEERS CHARACTERISTICS  


1. CHARACTERISTICS OF GIRL/BOY FRIENDS

a. Regular school attendance

b. Good results at school
c. Talents
d. Hobbies and interests
e. Involvement in hobby groups at schools
f. Involvement in pro-social activities and clubs (culture, sports, charity organizations)
g. Behavioural problems/anti-social behaviour not manifested

2. THE AMOUNT OF TIME SPENT WITH PRO-SOCIAL PEERS

a. Daily

b. Two-three times per week

c. Once or twice per month

3. STATUS IN THE PRO-SOCIAL PEER GROUP

a. Leader

b. Equal with other group members

c. Favourite among girl/boy friends

4. FAMILY INVOLVEMENT IN THE CHILD'S PEER RELATIONS

a. The parents know and accept the child's boy/girl friends
b. Boy/girl friends visit the child often
c. The parents provide active support for some of the child's peer activities
5. QUALITY OF TIME SPEND IN PEER GROUP 

a. Cultural activities

b. Sports and recreational activities

c. Creative activities

d. Local community activities

e. Support for school activities

6. PARTNERSHIP RELATIONS 

a. Popularity with the opposite sex  

b. Good partnership relations experiences

c. Good, stable relation with non-deviant partner

	CE/E – CHARACTERISTICS OF EDUCATION/EMPLOYMENT 


1. THE RESULTS ACHIEVED AT SCHOOL

a. Regularly attends school classes 

b. Good results at school 

c. Involvement in school hobby groups 

d. Involvement in other school organizations 

e. School awards and taking part in school competitions

2. QUALITY OF SCHOOLING 

a. High quality schooling 

b. The  school teachers are motivated  

c. The school  has versatile hobby groups and extra-curricular activities 

3. SCHOOL STRUCTURE

a. The child's school has good management and organization

b. The child's class is well organized and managed 

c. The parents are included in the school activities  

d. Local community cultural and sports activities are organized in schools  

e. The child's rights are respected at school

4. THE CHILD'S RELATIONS AT SCHOOL 

a. The child's school/class is attended by good pupils (the pupils are pro-social, attentive, and achieve good results at school)

b. The child status in the class is good (accepted, favourite, leader...)

c. The child's relation with the teacher/instructor is very good

d. The child has special responsibilities in the school organization (class president, representative in school bodies, etc.)
5. CHARACTERISTICS OF THE CHILD'S EMPLOYMENT 

a. Interesting job 

b. The job involves new possibilities 

c. The job involves further education 

d. The job involves traveling 

e. Adequate salary  

6. THE CHILD'S STATUS AT WORK 

a. Good relations at work 

b. Respected by the co-workers 

c. Successful at work

	CLC/N – CHARACTERISTICS OF THE LOCAL COMMUNITY/NEIGHBOURHOOD


1. GOOD ECONOMIC RESOURCES OF THE ENVIRONMENT 

a. Economy 

b. Services

2. WELL ORGANIZED COMMUNITY

a. Transportation 

b. Child institutions 

c. Social care 

d. Health care 

e. Police protection

f. Legal counsel

3. RESPECT FOR THE CHILD'S AND HUMAN RIGHTS 

a. Local community familiar with the child's rights 

b. Possibility of pursuing rights in relevant institutions 

c. Legal institutions familiar with and respect  the child's rights

d. Legal norms and regulations implemented for purpose of better child protection

e. Combat against child stigmatization

4. OTHER ORGANIZATIONS AND PROGRAMS FOR CHILDREN, THE YOUTH AND FAMILIES

a. Sports, recreational and cultural events 

b. Preventive programs 

c. Child, youth and family clubs 

d. Counseling service 

e. Special programs of importance (e.g. for children in conflict with the law and children at risk, substance abuse by young people...) 

5. LOCAL COMMUNITY SUPPORT 

a. Support of the immediate environment/neighborhood

b. Social services support  

c. The child receives support from other important person 

6. PRO-SOCIAL COMMUNITY MEMBERS 

a. Very successful pro-social adult community members

b. Very successful pro-social peers 

7. LOW CRIME RATE  IN THE NEIGHBORHOOD 

a. Low rate of criminal offences  committed by adults 

b. Pro-social peers in the neighborhood
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