UNICEF Toolkit on Diversion and Alternatives to Detention 2009
‘What are the costs involved for diversion & alternatives compared to detention?’
[Please note that this table is for general illustrative purposes only. The exact costs involved will vary greatly depending on the types of programmes and facilities and numbers of children involved on a country by country basis].
	
	Diversion & alternatives (non-residential)
	Detention

	Short term (duration of intervention)
	Staff training (initial & in-service - refresher training & up-skilling for promotion) – depends on number, type of staff & existing skills involved

	
	Monitoring & evaluation costs (project visits, staff time, record-keeping time & equipment, report-writing time)

	
	Staff costs (salaries & benefits) – What department / profession? How many? What level? How many hours? (e.g. social welfare officers, police, probation officers, counsellors, medical staff, educators, support staff (administrators, cleaners, cooks), community leaders, NGOs [& prosecutors, judges, public defenders & court support staff for alternatives which pass through the formal system rather than diversion which bypasses this])
	Staff costs [as for diversion & alternatives, minus community leaders & NGOs, plus: prosecutors, judges, public prosecutors & defenders, court support staff (clerks, administrators, cleaners), penitentiary / correctional staff.]

[Also, support staff costs (cleaners, cooks etc.) are likely to be higher due to more complex infrastructure needed for detention facilities]

	
	Transport (staff and children to and from projects(?); family visits)
	Transport (children to and from court)

	
	Administrative costs (water; electricity; IT; telephone; office rent / maintenance / repairs / cleaning; accounting / financial)
	Administrative costs [as for diversion & alternatives, but likely to be higher due to more complex infrastructure needed for detention facilities compared to basic office costs for diversion and alternatives] 

	
	Other diversion & alternatives programme costs not covered above (depends very much on project type but may include e.g. venue for mediation to take place, refreshments during mediation, education costs)
	Food

	
	
	Education

	
	
	Clothing

	
	
	Bedding

	
	
	Hygiene equipment (soap, toothbrushes etc.)

	
	
	Healthcare (check-ups, medicine, on-site infirmary costs, emergency call-out costs etc.)

	
	
	Court time (excluding staff costs mentioned above – e.g. maintenance / upkeep of court buildings)

	
	
	Security costs (fencing, lighting, surveillance equipment etc.)

	Long term (beyond duration of intervention)
	Repeat costs of intervention due to recidivism if underlying causes of offending behaviour not addressed (likely to be less than for detention- possibly much less) – this includes costs to the adult criminal justice system if a child continues to offend beyond the age of 18

	Repeat costs of intervention due to recidivism if underlying causes of offending behaviour not addressed (likely to be more than for diversion & alternatives - possibly much more) - this includes costs to the adult criminal justice system if a child continues to offend beyond the age of 181

	
	Loss of tax revenue / other contributions to the economy if offender fails to reintegrate into society & become an economically productive citizen (likely to be less than for detention -possibly much less)

	Loss of tax revenue / other contributions to the economy if offender fails to reintegrate into society & become an economically productive citizen (likely to be more than for diversion & alternatives -possibly much more)2

	
	Social welfare costs if offender fails to reintegrate into society & loses contact with family support networks, e.g. social assistance, housing benefit, child benefit (if they have children) (likely to be less than for detention -possibly much less)
	Social welfare costs if offender fails to reintegrate into society & loses contact with family support networks, e.g. social assistance, housing benefit, child benefit (if they have children) (likely to be more than for detention -possibly much more)

	
	Health / societal costs associated with substance abuse (including alcoholism) which often accompanies children in conflict with the law if not addressed through appropriate interventions (likely to be less than for detention -possibly much less)
	Health / societal costs associated with substance abuse (including alcoholism) which often accompanies children in conflict with the law if not addressed through appropriate interventions (likely to be more than for diversion and alternatives -possibly much more)

	
	
	Mental & physical health / societal costs associated with abuse (which is often experienced by children in detention) – e.g. medical care and ongoing psychological support

	
	
	Public health costs associated with HIV/AIDS, TB and other diseases / infections which are often ‘incubated’ in detention facilities


� “The majority of offenders in the adult system started offending at a young age, so if they can be identified at a young age we could save a huge amount of outlay on police processing, court appearances and sentences.” Tough is not Enough - Getting Smart about Youth Crime: A review of research on what works to reduce offending by young people, Kaye L McLaren, Ministry of Youth Affairs, New Zealand, 2000, p.19.


� “The costing project on the [South Africa] Children’s Bill did not evaluate or cost the expected benefits of the proposed systems to children or to society. Such an endeavour is obviously difficult to undertake – it would indeed be very complex to measure the impact on society of children who are allowed to fall between the cracks of the protective systems meant to save them.” Reforming Child Law in South Africa: Budgeting and Implementation Planning, Dr Ann Skelton, UNICEF Innocenti Research Centre, reprinted 2009, P.31.
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